


Our journey through time
From 2004 to 2018 & beyond
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2015
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2014 - 1PO°

Revenue 146.0
EBITDA Adjusted 21.1M
NFP = 68.1M

Merket 700M CHF

VALUE MAXIMISATION

2017

= hotelscan

+100% Revenue
+50% EBITDA

o wayn 2018-Today™

[ travelpeople
Revenue 286.9
EBITDA Adjusted 32.8M
NFP =31.9M

ap < 218M CHF™

Evolution: from Flights to being the most attractive OTA business.

Diversification: from OTA to OTA+META+Media to create value and mitigate risks
of a concentrated business.

* Data from FY2018 Annual Report, EV at the time of the announcement of preliminary unaudited FY2018 results
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lm group is...

lastminute.com & lm venture

m holding

Group CEO Fabio Cannavale

- Dutch Holding Company*
listed in Switzerland /1<

Swiss Exchange

- Corporate services and functions

CEO Marco Corradino

lastminute.com

* registered in The Netherland as lastminute.com N.V., listed under the ticker symbol LMN:SW
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Our business mix
From flight-heavy to a balanced OTA model

Core Venture Total
Business Initiatives Revenue
Revenue and Other
|| OTAFlights B OTA Travel & Leisure [ Media & META Revenue

2014 €146.0M | W 05 €146.9M
2017 31% 18% €251.3M | N 75 | €258.8M
Other l
8%
Packaged products (DP+TO)
T0 bP count for 80% of Travel & Leisure
31% 49% business
Hotel
12%
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Online Travel Agency
Fully licensed & bonded

We sell a wide variety of travel related

products and services on a stand-alone basis:

...we may act as your own personal holiday
specialist since we can dynamically build
your vacation package based on your own

flights, hotels, experiences... ..OR... preferences and let you save money
Vacation packages Accomodation Dynamic Packa ges
TO and Cruises Hotels and Fliahts + Hotel +
Vacation Rentals _ Ignts otel +...
. Real -time
52 — | ﬁ selection of the
, ' best partners
! ! ---- onthe market, F---
Transportation Experiences based on

Flights and Rails Adventure, city

breaks, other

X8 &

relevance and
pricing criteria

=

Up/cross
selling

______________

Ancillaries and Services

Up/cross
selling

Up/cross selling: along the whole customer journey
and search/booking phases via push-pull interaction

m group




A digital holiday specialist
Dynamic Packages — Revenue evolution

2018 GTV
553 €M .

PO o

Within OTA, our Dynamic Packages business Powered by lastminute.com b;\-\i' -
is how we are smashing the holiday market. a Dynamic Packages Market Leader 426

The company and the customer benefit from @: ________
a unique value proposition that reflects into higher

margins for lastminute.com and lower fares

for travellers. We are leader in the field thanks to 311
strong investments made in the past years that @ @
justify today our significant advantage against direct

competitors and traditional offline Tour Operators.

Our recent launch of B2B partnerships with large

players in the field, through which we provide our 57 acquisition of
technology to create holiday solutions dynamically, (T) lastminute.com

32.8

consolidates the perception of a Market leadership. % ]

2014 2015 2016 2017 2018
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Geographical reach & share
across Europe & beyond

A
&

A well balanced geographical reach, backed by a
leadership position in the main European countries

== UK
63.7 €M

Y I3

Oth
1o o
37.5 €M
zzUsE 2018
France
21% Other
\' 40.5 €M
Germany _
13% Spain

11%

m group




lastminute.com timeline
Established 1998, an internet pioneer

1998

”y '"-g,'! l+.VIP Tickets

do something lastminute.com

Shopping Basket | Search

Home

2010

astminute.com

home  fights holdays cltybroaks hotols carhie spa going out

D)

UK home Need some assistance?
Click here to speak online
with a genui human

of:‘ehrs from lastminute.com!
ights ¢
m:vlms ‘ Subscribe toour 4
LR BIl famous newsletter W
presiSll for free! coo e
wramal < [
useful info
eIl Bestselling offers in the last
DI 60 minutes:
jister ¢ 1

- Euston Plaza
shopping basket ¢ (i}

2. Notre Dame de Paris -

about us evening (£25.00) (i)
howwedoit |3 Fignto Lisbon (£1

Affiate Program ight to Lisbon (£183.30) )

investor relations Westminster Hotel -
London L]

o Fightto Phoonix
(€359.00)
privacy palicy

terms & conditions

What ?

canldo.n

lastminute.com top tips!
Pssst! Want to discover the
lastminute.com secrets?
Just take the guided tour!

Today.

lastminute.com life savers!
Inside lastminute.com

Your horoscope for today!
Secrets of the stars!

Exciting global events!
Weather - hot or not?

stage,
with an exclusive discount!

[Next Step _Info More Offers

From Gifts:
Become the proud owner of an i-

dog - just like the real thing, only

doesn't nseld ‘walking!

From Auctions:

BT Cellnet Nokia 3210 - with
£100 cash J

Ends 22 Sﬁlp 2000, 14:00

From Restaurants
Eatertainment Club - this
fantastic card gives you 25% off
the best restaurants in town for
just £11

Do you love
enough to give them a
lastminute.com gift
voucher?

great deals for going away and going out

s from £159

thinking of going away?

£7.50

uk & ireland breaks fr £29
top secret hotels up to 45% off

top destinations

2 france fr £159

4 france fr £559

3" canada fr £249

3 france fr £481

m_egypi fr £349 | 3 taly fr £359 —
4 dubal fr £499 nd fr £359
fr £249 r

3* andorra fr £268
more ski deals \

last second deals

F

ntine's meal + show

[How are you feeling? (has 2010 put you i a #goodmood of #ibadmood? tell the nation). tweet about it now

ot | oursecnnt | o wppo (XN O

s« BLOND!

1o booking fee

thinking of going out?

sister act up 1o £28.25 off from £25
‘wicked top price down 10 £35 from £15
cal on a hot tin roof £10 offtop 2 prices from £10
U 10 £20.25 of from £20

t theatre ticket deals

et

great experiences

[~ [
=

good stuff at The 02

eddie kadi on sale now
stricty come dancing.on sale!
hotels near The 02 fr £50
more good stuff at The 02

rostaurants  theatro

ALLY
LEG B

exporionces

® holdays

© fights | @ Motelony| @ restaurants

e @ corhie | @ entertainment
® fightonly | @ eurstar | @ spa

Toaving from: going to:
london - all airports & Jll pick from our top 10>

loaving dat

Y B

W direct fights only

no. of rooms: how many peopie can travel?

‘adulls: _children: Infants:
room 1

(#12)  (211) (023
months)

more search optior
choose akiine, star rating, etc.

newsletter signup

‘Subscribe to newsletters and
U custom alerts: you'l never miss
deals that will rock your world.

enter email address* ['Go
useful links

+ blog + iravel news

»  facebook . n exchange
+ buitier « olftvouchers

+ travel promotions - ravel extras

Hotels City Breaks Flights Flight + Hotel

Villas Cars

Holidays

Tours & Activities

Theatre Spa

Majorca, Spain JUEIT

2 adults, 1 room

o Spread the cost

Book your holiday package
with just a 25% deposit

Top travel deals

Flash sale deals

Exclusive offers, catch them while
you can.

Book your Easter break now and
get ready to step into spring.

Great [3300

Any class

Fuss-free booking
With our Price Match
Guarantee,

K Trustpilot

Plans this weekend?
Exclusive last minute offers to
Lanzarote, Hurghada, Marrakech,
Amsterdam, Prague and more!

San Diego's Mexican
Influence

San Diego's one-of-a-kind Cali-Baja
food and culture are ripe for
exploration,

Book your next Holiday on lastminute.com

Centenary with us

Amazing offers to Europe with
British Airways this spring.

Morocco, Kingdom of
wonders

Ancient and modern cities, remote
towns on the edge of the desert
welcome to Morocco.

Call to book 0800 083 4000

Freephone number Privacy, policy

Gift Cards Im Card

I e

20 years of experience
Hand-picked deals on our
favourite destinations.

Need help?
~
i

ATOL protected
Relax.... your flight + hotel
package is covered

lastminute.com

My lastminute.com

group




